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%‘}%%h PURPOSE
ALEFLL BF The purpose of this letter 1s to address DOE's concerns regarding
ANDIUIN N engineering support for remediation projects
HEPLLR LI
T BACKGROUND
VILKINSON A Regarding the one specific example cited, Operable Unit #2, the portion of
ASON. this project 1dentified as the Chemical Precipitation Microfiltration Unit
ANE,J O was originally scheduled to be completed by October 30, 1991  Although
ST this activity was 1dentified 1n August, 1990, the Statement of Work for
%&“ﬁg Xl contracted engineering support could not be finalized unti1 the Interim
J ey b X Remedial Action Plan (IRAP) was finalized The finalization of the IRAP
+ tnix|_ was not completed unt1l March, 1991 It resulted in scope changes to the
L project  After the Remediations Program Division of Environmental/Waste
3. Management (E/WM) finalized these changes 1n June, 1991, a contract for
| engineering was awarded on July 25, 1991 Engineering released the
equipment specification on November 1, 1991, and a vendor contract was
awarded December 12, 1991 Fabrication and delivery are scheduled for a
five month duration
DRAES CONTROL | x | x
mre = DISCUSSION
CLASSIFICATION Although the overall schedule shows an eleven month slip, as shown by the
e preceding, engineering support was not the major cause Engineering 1s
UNCLASSIFIED supporting this project as a top priority This includes the Title III
gg‘r‘gemm efforts for troubleshooting and vendor submittal review
WTHORIZED CLASSIFIER In the past, engineering support has been available for high priority
é IGNATU environmental restoration activities However, Engineering has often not
been brought 1n on the project planning early enough to assist in
— 0/6']%2_ developing achievable schedules This problem 1s currently being addressed

by Engineering, Facilities Project Management, and
inRrepLY TOLTRNO  ‘Environmental /Waste Management
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RESPONSE REQUIREMENT
Please contact C A Bicher at X3867 for any additional information
regarding engineering support for remediation projects

S Bt

H S Berman
Assistant General Manager
Engineering
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